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Board Work Session 
Tuesday, October 26, 2021 
The Board of Directors of Dayton School District No. 8 met for the a board work session on Tuesday, 
October 28, 2021 in the District Board Room, broadcast online via zoom. 

CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Board Chair Christopher Wytoski called the Regular Board Meeting to order at 5:06 PM. 

ATTENDANCE 
Board Members 
Christopher Wytoski, Chair 
Ann Coleman, Vice Chair -absent 
Jeffrey Crapper-absent 
Debbie Kearns 
Kraig Albright 
Terri Paysinger 
Larry Ringnalda 

Administrators/Board Secretary 
Steven Sugg, Superintendent 
Katie Terry, District Secretary-absent 

Dayton School District Strategic Planning Process: Data Review 
Christopher Wytoski introduced Vince Adams, OSBA representative. The Dayton School District 
playbook, created by the administrative team this summer, was shared with the Teaching and 
learning team along with the strategic planning initial data set that was created by Willamette 
Educational Service District. 

The Teaching and Learning team members introduced themselves. The following were present: Josh 
Crawford, Dean of students; Sierra Nordahl, Grade School Assistant Principal; Beth Wytoski, High 
School Social Studies Teacher; John Bixler, Technology Coordinator; Michelle Borst, JH Science 
Teacher; Sherri Sinicki, High School Assistant Principal; Ed John, Junior High/High School Interim 
Principal; Zach Brooks, Grade School Instructional Assistant; Mike Solem, Director of Teaching and 
Learning; Efrain Arredondo, High School Technology Coach; Dana Symons, Grade School 
Principal; 

Vince Adams reviewed the golden circle's "what, why and how" from the first strategic planning 
meeting focusing on the "why" we do what we do and what is important to the district. The board 
members and teaching and learning team created small groups to discuss a set of questions including: 
why do we exist, how do we behave, what do we do, and what is important right now. 

"Why do we exist" responses included: to mold hearts and minds, we need productive members of 
society, we bring the world to our kids so that our kids can go out into the world, to create a safe 
place to educate our children, we care for our world and to create passionate adults through self
exploration for both students and staff. 

"How do we behave." responses included: relationships, empathy, commitment and resilient, 
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integrity, collaborate, respectful, we take care of one another with integrity and respect, kindness, 
passion, trust, community, and service. 

"What do we do" responses included: care for each other, prioritize care, seek to understand, educate 
all, lifelong learners, mentor, inspire, provide for students as we facilitate their education, challenge, 
empowerment, teach ownership, facilitate successful interactions between our educations and our 
students, motivate, encourage and build relationships with students, we lead, we provide forgiveness 
and grace, and foster love of community 

"What is most important right now" responses included: want to improve accurate clear 
communication, establish and build trust to foster relationships, choosing to be present and do the 
work, visible as a positive presence, modeling success , being invested in the process, giving grace 
(students and staff), social and emotional health (students and staff), meeting kids where they are, 
keeping rigor, accountability, continuity, recruit and retain teachers and staff, create a positive 
environment, creating a caring and nurturing environment, and giving students agency (giving students 
accountability and options) 

The Board then reviewed the strategic planning data that was shared. The data is an important step in 
setting base line to figure out the health of the district currently. Due to the pandemic, there is not a lot 
of student assessment data that we would normally have access to. The data will help the team figure 
out where they would like to focus their attention. Information presented included data about: regular 
attenders, graduation rate of CTE participants, percent licensed experienced teachers retained, staff 
attendance, teacher retention by race/ethnicity, staff qualifications, percent of students at grade level 
in star math, Percent at grade level in BAS (reading assessment), Student race/ethnicity, 4 year cohort 
graduation rates, 5 year cohort graduation rates, 9th grade on track, Parent language, discipline 
incidents, and ELPA rates. 

Staff completed a satisfaction survey last spring and that data was also shared with the board. Out of 
120 staff members, 73 completed the survey. Some key factors remembered when looking at the staff 
data was that it was completed during a pandemic year. Also to note, the data only shared the 
percentages of staff who marked "strongly agree" on the questionnaire. 

Discussion then proceeded answer the following two questions: what stood out to you and what is 
missing. 

"What stood out to you" responses included: low scores on staff survey, look at this data as a baseline, 
we need to move on from staff survey data, special population data it is evident as students get into 
higher grades there needs to be more supports, our special populations need more, having consistency 
and improving communication, we are equitable when it comes to race and ethnicity outcomes on 
student data, One F or more data may not accurate. Not knowing what our goal is or where we are 
headed, the staff survey is indicative of not having a rudder and keeping the ship from sinking. Now 
we have a baseline and have an opportunity to work together to move forward. 

"What is missing" responses included: getting more data on staff survey, continue survey over time, 
and data on what students are engaged in outside of classroom (sports, clubs). 

There was a consensus that the team is feeling hopeful about moving forward. 
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The next steps in the process are to review draft vision document, analyze data (tell stories with 
numbers), and develop 3-5 draft priorities 

Vince Adams thanked all staff and board members for being present tonight and being honest. 

The Board Chair adjourned the meeting at 7:59PM. 

Respectfully submitted, 

istopher Wyt ski, Chair 
Dayton Board of Education 
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Katie Terry, Board Secretary 
Dayton Board of Education 
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